/“/

Government-NH relationships:

Vancouver as a fertile ground for place-
based governance approaches

Alexander
University



Background

Part of the SSHRC-funded project: The Possibilities

and Challenges of a Place-based Approach

to Strengthening Urban Communities: A Case Study of
Neighbourhood Houses in Vancouver (http://nhvproject.ca/)

Empirical research primarily based on semi-structured
interviews with key representatives from Vancouver NHs (EDs)
and representatives from government (mainly municipal
government)



The new ‘localism’ in public policy — from centralized
government to place-based governance

Policy competence: Place-based organizations as part of addressing
the increasingly complex challenges of urban communities (joint
government-civil society problem-solving; horizontal and vertical
coordination as key to effective policy making );

Empowering the community: Non-government actors as providing
an institutional infrastructure for building and strengthening urban
communities and nurturing their collective capacity;

Building social capital: building social capital as a key component of
democratic and socially sustainable civic communities; response to
growing social inequality and alienation in urban communities.



Place-based approaches to governing
communities and NHs

NHs in an ideal position to provide institutional capacity for
bottom-up governance, mutual learning, and effective policy
initiatives and implementation (critical role of local
knowledge and competence);

NHs provide a critical link between governments, people,
and private stakeholders that make up communities;

NHs provide the social infrastructures and networks of
democratic participation; thus giving voice to those who
often feel alienated from government process.



Government-NH funding relationship

Inherent tension between NH dependence on government funding
and the expectation that they act as community advocates;

- Funding relationship between NHs and government has changed
over the decades:

. Shift to contract-based funding relationship

. Increased accountability attached to government funding
. Shorter funding cycles

. Narrower targets and criteria for government funding



NHs and municipal level of government

Relationships between NHs and municipal level of government vary
according to municipality;

City of Vancouver has a long tradition of working with NHs and
supporting them with operational and capital funding;

Relationships between NHs and neighbouring municipalities are less
developed leading to greater reliance on funding from other levels of
government and non-profit sources.



NHs and the provincial and federal levels

NH relationship with the provincial and federal levels of government
tend to revolve around annual service contracts and specific policy
initiatives

NHs often compete with each other for provincial service contracts

Provincial and federal funding generally support major services that
NHs provide to the local community (childcare and family resources,
youth programs, seniors services, immigrant settlement programs, etc.)

Still, threat of off- and downloading responsibilities for social wellbeing
without proper funding (under neoliberal auspices)



Conclusions: NHs and the challenges to place-
based governance models in Vancouver

Delicate balancing act of reconciling roles of service providers
and community builders;

Place-based approach to governance depend on viable
community advocates; yet, funding realities and broader
political environment threaten reciprocal partnership between
government and NHs/ civil society;

NHs suffer somewhat from power realities of multi-level
governance in Canada; in Vancouver, the closest relationship
between NHs and government is often with the municipal level,
while relationships with the more powerful provincial and
federal levels are weaker



